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· Reading Is The New Civil Right!

All students have the right to reading instruction that enables them to meet high standards.

· The state of reading in the nation today

The National Reading Panel report and the No Child Left Behind Act mandate that scientific research-based curriculum and methods be used to teach children to read.  Why?  Because we have a problem!  National assessment data indicates that as many as 40% of students fail to read proficiently at grade level.     

· Reading Leadership in a standards-based reform requires leaders with plenty of C-A-S-H.

Commitment

Accountability

Sharing strategies

Heroism

· There are six steps for successfully implementing a comprehensive reading program.

Fully implement a research-based program 

Create a timeline

Regularly evaluate student progress

Help struggling students and teachers

Intervene immediately with a proven program

Validate and recalibrate 

· A Comprehensive Reading Program includes these six elements: (1) Phonemic and phonological awareness; (2) systematic phonics; (3) vocabulary and background knowledge; (4) fluency; and (5) comprehension and (6) motivation.     
· How do I know a good reading intervention when I see one?

Comprehension age appropriate materials

Spiraling, multi-dimensional instruction

Assessment tools

Grouping strategies

Adequate time

Progress monitoring

Built-in incentives

Reading Practice
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· Examples of Problems Schools and Districts might face in the No Child Left Behind  Scale-up                                                                                

Too many students read off level
Not enough qualified Reading coaches

Developing a cadre of Reading coaches

· How can Districts support No Child Left Behind Schools?

Be the torch-bearer for reading improvement 

Provide useful data

Visit classrooms and look at student work 

Allocate additional resources

Question:  If some schools can teach all students to read at grade level and above why can’t all schools?

Necessary criteria for increasing reading achievement:

· Minimum of 90 minutes of protected time for reading instruction to close the gap

· Smaller class sizes  for intervention (15 to 20 students per class) to individualize and adjust instruction for all students

· Technology in classrooms to create a scope and sequence of individualized instruction for all students

· Commitment, by administrators, to learning about reading process instruction and what it looks like in a successful  classroom

· Continual professional development for intervention  program teachers 

