
Policy Logic of
Small High Schools

PROBLEMS
(e.g.)
*Large
comprehensive
high schools
(1500 +) are
impersonal,
rule-driven
places with
high dropout
rates, low
achievement for
minorities, and
little sustained
learning

WHAT
POLICY
ASSUMES
(e.g.,)
*Small schools
will be personal,
motivating, and
engage students
in learning
*Small schools
will form
teacher learning
communities
that will improve
classroom
practice
*Young teachers
work best with
students in small
schools
*College prep
for all students
will achieve
goals

STRATEGIES (e.g.,)
 *Break up 1500+ high schools into small
college prep schools (separate or SWAS)
*Hire energetic, young teachers who will
work long hours and weekends to engage
students
*Teacher learning communities focus on
classroom practices

SHORT-TERM
OUTCOMES (e.g.)

*Teachers improve practices
*Improved test scores and
reduced gap in achievement
between whites and minorities
*Lower dropout rate
*High college attendance

LONG-TERM
OUTCOMES (e.g.)
*Work in high-
salaried careers
*High levels of civic
participation
*Life-long learner

POLICY
GOALS (e.g.)
*Engage youth
in learning
*Reduce
academic
achievement
gap between
whites and
minorities
*Reduce
dropouts
*Prepare youth
for college

MID-TERM
OUTCOMES (e.g.)
*Obtain B.A/B.S.
degree
*Get well-paying
entry-level job


