
EXTERNAL SCHOOL REVIEWS

WHY? WHAT? HOW?  NEXT?

Everett Public Schools

Dr. Gary Cohn, Superintendent

Terry Edwards, Associate Superintendent

Matt McCauley, Associate Superintendent

Sue Mills, Executive Director
Center for Educational Effectiveness



Why Engage in Reviews?

üData: it demonstrated the need 

üRealization: a clear need to act now

üPositioning: move to a proactive approach

ñWe need to stay ahead of the curve, to address 

kidsô need before federal mandates require it.ò



Why Engage in Reviews?

üCommitment: a school board, instructional 

leadership team, and staff focused on 

each child learning to high standards

ñIt is the right thing to do ïthese schools need 

support now, and others are standing in line.ò



What are the Goals of Reviews?

üMove all four schools in sanctions into 
ñsafe harborò, at a minimum

üObtain an objective review of the current 
realities of the schools

üProvide the schools with the necessary, 
focused, recognized support



What is the Context for Reviews?

üThe longitudinal data showed significant need 

üThree schools are in Step 1

üOne school is in Step 4

üAll are now identified as Tier 3 schools

üEach school is experiencing unique 
demographic, contextual differences, challenges


