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A brief history of dropout and
graduation rates in Everett

A 2002 The Manhattan Institute redefined on time
graduation in Washington and shocked us with an
estimate of 67%

A 2003 The state redefined how they would calculate on
time graduation and reported that the State had an on
Time Graduation rate of 66%

A 2003 On time graduation rate for Everett was 55%



School Board Reaction

A Shock, embarrassment and confusion

A Improving Graduation Rates becomes a
priority goal of the board

A Graduation becomes the core work of the
district



Strategic Plan 2003-04

A Objective 1.3b.

I Refine and implement strategies to assure
that each student makes appropriate yearly
progress toward on time high school

graduation.



The Presentation Today Will Focus On:

A Where we started

A What actions we have taken
A What we have learned

A What we have accomplished




Systemic Changes to Impact Graduation

A Focus attention on the problem
A On Time Task Force
A On Time Committee

A Ensure your data reports to OSPI are accurate
A P 210
A Verify every student that leaves your district ( U Tracker)
A Increase understanding of how the graduation formulas work

A ldentify barriers to graduation
A ldentify high failure rate classes
A Indentify high failure rate staff
A Track FINC data
A Develop 1 F strategy

A Review and Change Graduation Requirements
A Increase Academic Rigor



Systemic Changes to Impact Graduation

A Personalize Data: Move from numbers to names

A Establish graduation trajectory

A Develop and regularly provide student data reports (red-yellow-green)
A Provide lists/names of students at risk to all staff involved

A Provide resources to schools

A Success Coordinators

A Drug Alcohol Interventionists

A Accelerated Academic Support Classes

A Credit Recovery Options

A Professional Development (PLC, Grading Practices etc.)

A Communicate with Parents and Students

A Importance of Graduation
A How to get to Graduation
A Early and often
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Graduation Rates for Everett Public Schools

Extended Graduation Rate by Grad Year
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A How these systemic changes are turned into
actions and results at the school house.

I Cascade High School
» Cathy Woods Principal



Cascade High School Graduation Rates

Year F/R Lunch On-time Extended
grad rate grad rate
2004 22.2% 64.2% NA
2005 22.8% 62.5% 64.3%
2006 25.0% 64.9% 67.4%
2007 25.5% 75.8% 80.2%
2008 27.3% 82.4% 87.2%
2009 34.2% 89.8% 94.0%




2007-08 school year

SMART Goals achieved

Science

Goal: To reduce the percentage of ninth grade failures in
Coordinated Science from 27% at the end of the first
semester 2006-07 to 18% at the end of the first semester
2007-08.

Results:

Failure Rate in Coordinated Science
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Science SMART Goals
2007-08 school year
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End of First Semester 2007-08

Class of
2011

Class of
2010

Class of
2009

(Arg. Paper!)

Class of
2008

11 2.5 credits

101 (21%)

71 8.5 credits

1371 14.5 credits

89 (22%)

154 (34%)

1971 20.5 credits

97 (25%)




In-School Academic Support (IAS)
2007-08 Model

A Interventions during the school day
iInclude:

I SSR Support

I Lunch Study Club

I In-School Class Time Support

I Confined In-School Academic Support



Changing Grading and

Assessment Practices

A Science
Teacher
Journey



Cascade Leadership Council Retreat
August 2008

A Look at our Data

A Demographic Information

A WASL Trend Data (2 pages)

A On-Time Grad info with WASL & F/R Lunch information

A AYP Information (4 pages)

A Failure Rate Data (2 pages)

ARed/ Yel |l ow/ Green Data (608
A Argumentative Paper and CE status

A FINC Distribution

A Challenging Course Grade Distribution (3 pages)



District Data December 5, 2008

Cascade High School
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CASCADE HIGH SCHOOL

WELCOME to the 2008-2009 School Year

Where did you go to college? @WESTERN

WASHINGTON UNIVERSITY

‘ J' I[@\VA\’/A“). ST4

If you went to grad
school, where did you
do that?




CASCADE HIGH SCHOOL
Fallure Rates: courses with 75+
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Passing Rates in Algebra

2008-09 Goal Result
85% pass Algebra | Discovering:
overall (include both Fall - 86%; Spring i 77%

Discovering Algebra and | CL:
Algebra CL). Fall T 79%; Spring 61%




Faillure Rates in Courses

Cascade High School
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2007-08 school year:
12% of freshmen earned
fewer than 4 credits.

Goal:

Reduce the number of
students who finish their
freshman year with fewer
than 4 credits to 10% or
lower.

2008-09 school year:

38 freshmen earned fewer
than 4 credits T 8%



CASCADE HIGH SCHOOL
Rigorous Courses

In 2008-09, compared with 2007-08,
15 % more students took
I Honors
i AP
| College in the High School
I Tech Prep



Data Analysis
Successes and Celebrations

On-Time Graduation SMART Goals achieved:

2008-09 Goal

Result

Reduce to 10% the
number of students
beginning 10" grade year
I n the nNnRed

4

12% in 2008 (Class of 2011)
8%* in 2009 (Class of 2012)

* 38 total students
oneo

Reduce to 22% the
number of low income
students I n

t

27% in 2008

22% in 2009 (103 students)
he ARed Zoneo

Extended Graduation Rate
for Class of 2009 > 85%

Extended Rate for 2008 = 87.2%
Extended Rate for 2009 = 94%




Reducing Failure Rates in Science:

2008-09 Goal

Result

88% pass Coordinated
Science

1st semester: 91%
2"d semester: 90%

86% pass Biology

1st semester: 86.5%
2"d semester: 84%

ncrease passing rate of 2008: 63%
Hispanic students by 10% 2009 82%
ncrease passing rate of 2008: 66%

Special Ed students by 10%

2009: 76%




Challenging Options:

2008-09 Goal Result

Implement AVID Elective with | Two full sections of AVID
at least one full section of 9" | students beginning in
graders for 2009-10 September

Increase # of students taking | Over 15% increase
Honors, AP, CIHS, and Tech
Prep by 15%




CASCADE HIGH SCHOOL
Last year 0s sel

August 2008:
226 i n AGreeno Zon
115 i n nYel I d/Abp Zc
96 I n ANARedo Zone

August 2009:
374 graduates:
356 from class of 2009
14 from class of 2008
1 from class of 2007
2 from class of 2006
1 from class of 2005




Cascade High School
Credit Recovery Summer School

Summer 2009
Grad # Students Total Credits
year Courses Recovered
2009 11 27 13.5
2010 3 7 3.5
2011 19 39 19.5
2012 4 5 2.5




Cascade High School
15t Semester Update 2010

SMART GOAL: 85% Pass Rate

_ Disc. Algebra | Algebra CL | Total Algebra 1

or more of the timeF

Raw Passing Rate
80% 78% 79%
Pass rate for students
In attendance 80% 88% 90% 88.9%




Cascade High School
Algebra Failures by Grade Level

Fall 2009-10

366 students 77 FI NCOG s 21%
Discovering gth 10t 11th 12t
Algebra
173 students 165 students | 5 students 3 students No Students
33 FINC 28 FINC 3 FINC 2 FINC
19.7% 17% 60% 66.7%
Algebra CL gt 1oth 11t 12t
193 students 99 students 60 students 25 students 8 students
43 FINC 16 FINC 20 FINC 6 FINC 1 FINC
22.3% 16.2% 33.3% 24% 12.5%




Number of Students

CHS 1 FINC Breakdown by Class Fall 2009

72

4T

36

w
NP

15




CHS Fall 2010 1 FINC By Subject
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Cascade High School
End of First Semester

School | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10
year

FI NCO$717 1012 1179 1042 763
Fall

semester

Since last year:

More than a 25% decrease!

Since 2005-06:

More than a 55% decrease!

279 fewer F
me ane

Almost 10 sections of
remedi ati on w

need!




Cascade High School
FINC Reduction Goals

Fal | BAa&BI| | Ghange
ACTUAL
1042 763 - 25%
FI NC6BI NCD s
524 415 -21%
students | students

Sprinddpadni|gChanh®
GOALS
1166 879 - 25%
FI NCoF I NCOs
495 371 - 25%
students | students




Cascade High School
2009 Extended Grads

A 17 enrolled October 1, 2009

A Four graduated at semester (2 others
graduated prior to October 1)

A One moved away
A One re-enrolled

A All the rest are continuing to attend and
make progress toward graduation.



Cascade High School
September 2009 Status

Class of
2012

Class of
2011

Class of
2010

4-5.5 credits

1071 11.5 credits

161 17.5 credits

101 (21%)

94 (21%)

100 (26%)

Goal: No students in Class of 2013 in RED ZONE in September 2010



Cascade High School
First Semester Status

2009-10
Class of Class of Class of Class of
2013 2012 2011 2010

11 2.5 credits | 71 8.5 credits | 131 14.5 credits | 191 20.5 credits
94 (20%) 105 (22%) 83 (19%) 105 (28%)




Cascade High School
September 2009 Status and Goals

Start of Start of Start of
Grade 10 Grade 11 Grade 12

Aug 2009:
Feb 2010:
2010 GOAL.:
Hispanic ELL Black Low-income
Students Students Students Students
Aug 2009:
Feb 2010:

2010 GOAL:




On-Time Graduation SMART Goals

o To To To o Do I

Too o o

Mid-Year Progress

Bruin Academic Mastery
Credit recovery for students who are not on-track to graduate
34 students enrolled in class
32.4% on Free or Reduced
47% are Ethnic or Racial Minority
Average number of credits earned as Freshman= 3.85

36 credits missing = average of 1+/- credit per student, or 2
semester classes

Students are currently working on earning credit in:
i English 101,102,151,152

i Math 101,102,111,112

I Science 101,102

Why Try curriculum
Goal-setting and time management
Social, study, and organizational skills




Cascade High School

On-Time Graduation SMART Goals
Implementation & Impact

Counselors have met with
all Juniors and Seniors In
NRedo and nYel l o

They have developed
graduation plans together
with students and
parents.




Cascade High School

On-Time Graduation SMART Goals
Implementation & Impact

A All Freshmen and Sophomores have entered 4-year
plans based on their post-high school plans

A Juniors will complete these as part of registration in
March

A We will review plans during registration process for
ANnColl ege Readiness. o




Cascade High School

On-Time Graduation SMART Goals
Implementation & Impact

173 current 9th and 10th
graders have applied for College P
Bound Scholarship.

Academic Support Specialist, e
Success Coordinator, and Career -
Specialist are tracking these
students.

y'l
\



The Rest of the Story:

AHow we are doing across the district
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