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About our School

} 1200 students grade 9 -12
y 48% Free and Reduced Lunch

1 Very Diverse Student Population
B12% African American
B10% Hispanic
B10% Asian
B5% Multi - Racial
B3% Pacific Islander
B3% Native American

1 Fairly High Mobility Rate

.I Growing ELL Population 0 About 5%




Why We Needed a Change

+ Losing Ground in Reading & Math from 8 th
grade to 10 ™ grade.

1 Over 70% of our Freshman were failing one or
more classes attheend of 1 st Semester.

1 On-time graduation rate 64%.
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“My teacher isn’t qualified to teach spelling!
She spells U ‘y-o-u’. She spells BRB ‘r-e-t-u-r-n’.
She spells BFN ‘g-0-0-d-b-y-e’...”



http://www.glasbergen.com/educations-cartoons/

“For my Current Events class, I’'m supposed to read a
newspaper every day. What’s a newspaper?”




What factors
contributeto 9 ™
grade student
success and higher
graduation rates?
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Research says . ..

1 National High School Center research shows
that some key best practices to keeping
students in school are:

BFocus on easing the transition into high school

BProvide supports so that students stay on track to
graduate

BExtended learning time

BDrop - out prevention programs assign an adult to
work with a small number of students

- betterhighschools.org




Research Says . ..

1 Making Progress Toward Graduation:
Evidence from the Talent Development High

School Model

BRelocation of all 9 ™ grade classes to a single floor
or wing creating ol earning ¢
BSmall self - contained academic teams for 100 -125
students taught by the same 4 or 5 teachers

Bl mpl ement OFreshman Seminar (
students develop solid study skills and to focus on
personal and social adjustment issues




Results of Talent Development
High School Program

1 9 grade students had substantial gains in
attendance, credits earned and promotion
rates during the 1 st year of high school

1 Impacts on credits earned and promotion
rates were sustained as 9 ™ grade students
moved through high school

- Executive Summary
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Research Says . ..

1 Small Schools Get Results

BSmall Schools and Student Achievement: Significant
positive and no negative correlations

BSmall schools improve high school graduation rates

BSmall schools improve student attendance - Minority
and Low SES students are the most profoundly
affected

BSmall schools improve social behavior - lower
Incidences of negative social behavior - minority and
low SES are even more positively impacted

- Smallschools.cps.k12.il.us/research.html



High School Dropouts in America,
Alliance for Excellent Education.

1 Ninth grade serves as a bottleneck for many
students who begin their freshman year only
to find that their academic skills are
iInsufficient for high school - level work. Up to
40 percent of ninth grade students in cities
with the highest dropout rates repeat ninth
grade; only 10 to 15 percent of those
repeaters go on to graduate.
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High School Dropouts in America,
Alliance for Excellent Education.

1 Academic success in ninth grade course work
IS highly predictive of eventual graduation; it
IS even more telling than demographic
characteristics or prior academic
achievement. Unfortunately, many students
are not given the extra support they need to
successfully make the transition to high
school. As a result, over one third of all
dropouts are lost in ninth grade.

www.all4ed.org/files/GraduationRates_FactSheet.pdf




Freshman Academy - Year 1

1 Focus was to create a separate structure for
incoming 9 ™ grade students.

BCreated a school within a school.
BFreshman Only Classes.
BDesignated Area of the School.
BFreshman Only Lunch.
BFreshman Administrator.

1 Created a more consistent approach with
more structure.
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Staffing

1+ Teachers 1 Common planning
volunteered to by Department to
participate allow for

} Created a Academy Collaboration

_eader (teacher)
part of department
eader structure




Profile of Freshman Academy
Teacher |
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1 Collaborative
1 Dynamic

1 Energetic

1 Builds Meaningful Student Relationships
1 Focus on Student Achievement

1 Believes in Principles of Standards Based
Grading
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Franklin Pierce High School
Freshmen Academy

A ®mhesive group of teachers working collaboratively to
develop a highstructured, rigorous learning
environmentin which each student finds success.

1 Collaborative Instructional Environment
1 Inter-disciplinelnstructional Opportunities
1 Standards Based Assessment & Grading
1 Common Behavior Expectations

1 Personal/Social Guidance

9 Connection With Each Student



Freshman Academy - Year 2

GOAL - All 9th Grade Students Finish Year

On-Track for Graduation

Standards Based Grading
Implemented CHAMPSs Protocol
Freshman Success

SPED Inclusion

Intervention Meetings
Academy Retreat

I Learning Lab
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Standards Based Grading

rKen O0CoonwWHwoewmr o Grade fFfor
1 English, Math & Science

} Grades on Summative Work Only o No
Homework o No Behavior

» Retakes available

I}I ncompl etes Given not FO



CHAMPs Protocol

Safe & Civil School Work 96 Randy Sprick
Academy - wide Management Commitment
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C d Conversation
H o Help

A 0 Action

M 0 Movement

P 0 Participation

.l Designed for Each Type of Classroom Activity
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Freshman Success

1 Classwork/Homework completion is not
optional (Formative Ungraded Work)

} Thursday o Math
» Friday 0 Science

1 30 minutes before lunch to complete missing
work from the previous week

1 Not completed 0 miss lunch time

I 1 Run by Assistant Principal



SPED Inclusion Model

1+ All 9 ' grade students take Fresh English

} 2 sections o Team taught SPED and General
Ed teacher

1 Regular Freshman English Curriculum with
Accommodations

v All 14 SPED students met standard
1 NO RESOURCE ROOM ENGLISH FOR™

} Moving program to 10 t grade next year
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Intervention Meetings




Intervention Meetings

1 40 minutes 0 2 X per month

1 All academy teachers, counselor and assistant
principal

1 Problem Solve Student Academic & Behavior
Concerns

1 Established Protocols & Agenda

1 Assigned Responsibilities

} Continued Follow -up
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