


Lessons Learned about
Coaching:

» Important role in development of
new administrators

» Work with strengths and growth
areas

» Intentional, evidence-based practice
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Complex activity



Lessons Learned about Coaching
Relationship:

» Support is valuable

» Perceived value increases based on
relationship

» Administrators play important role

» Use of coaching support over time




On the coaching relationship...

“The coaching relationship isn’t the same as a
mentoring relationship... in a coaching
relationship the coach is creating a space for
the other person to grow... a mentoring
relationship is about a specific culture or
organization... it’s really not about the
person... it’s about the climate.”

Coach




On being a coachee...

“...I feel like | can talk about so
much more with my coach...|
don’t feel like | am going to be
judged...l don’t feel like | will be
fired if | talk about things | don'’t
understand...As [her] coachee, |
am free to learn...l feel like she
was picked just for me...”

Coachee




Lessons Learned about Coaching
Issues:

» Issues raised
» Initial issues addressed
» Instructional issues

» Poor teacher performance and
improvement of teaching
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Lessons Learned about Professional
Development for Leadership
Coaches:

Professional development
valuable

Use of questioning strategies

Need to address complexities of
coaching




Questions to Consider

What do you see and hear the coach
doing?

What do you see and hear the coachee
doing?

What was the result of the coaching?

What elements of effective coaching
do you see?
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Contact Information

» Interim Evaluation Reports on website

» PNP website:
http://www.seattleu.edu/coe/newprincipals/

» Michael Silver email address:
silverm@seattleu.edu

» Ann Marie Tripps email address:
~ trippsa@seattleu.edu




