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About Highline

Literacy Program
Background

Demographics

« 18,000 students in 33 schools
 62% free and reduced lunch
« 19% ELL
* Diverse
— 22% Asian/PI
— 15% Black
— 28% Latino
— 2% Native
— 33% White

6 Highline Public Schools

Switched 1-728 from class size to
literacy coaches in 03-04

— One per school/HS campus
Extensive partnership with
external coaching

Focus on instructional leadership

— One full day per month of literacy
pedagogical content knowledge training
for principals for nearly five years
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Rationale

* Healthy organizations review their
programs

— Will do more evaluations as opportunities and
resources present themselves

* Why evaluate literacy coaching?
— Integral part of our strategy
— Substantial investment

— Five plus years, long enough to learn from,
expect results

6 Highline Public Schools Oftice of Accountability



Timing
* Program evaluations have been in our

long-term plans

* “Commissioned” prior to major economic
challenges

* Timing Is unfortunate, given threats to
major funding source...

e ...but better to be informed

6 Highline Public Schools Oftice of Accountability



Research Questions

 What has happened?
— Implementation

« What are perceptions of coaching?
— Effect on teaching
— Effect on learning

 What is the relationship between coaching and student
achievement?

— Has literacy improved in general?

— Does achievement link to quality or quantity of implementation?
 What does the research say now?
« How can we improve?
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Data Collection

* Focus Groups
e Surveys

« WASL, MAP, DIBELS data
* Review of Research
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Implementation

What has happened?
What is our implicit model?
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Doug Reeves Matrix

Losing Ground Learning
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Understanding of Antecedents
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3. Number of times worked with coach this yvear

MNewver

Your coach worked one-
on-one with you
Your coach worked with a

small group of teachers, 11.82% (24)
including vou

Your coach provided

professional devleopment

to the entire staff on 8.37% (17)
literacy or teaching

techniques

15.76% (32)

Once or twice
this year

32.02% (B5)

23.65% (48)

24.63% (50)

6 Highline Public Schools

At least three

times, but less Once or twice Weekly Response

than monthly per month Total
28.57% (58) 16.26% (33) 7.39% (15) 203
30.05% (61) 27.59% (58] 5.9% (14) 203
47.29% (948) 17.73% (38) 1.97% (4) 2032

Total Respondents 203

Otfice of Accountability



4. In what ways have you worked with your school's literacy coach during the current school year?

Check all boxes that apply.

Coach presented to
the whole staff

Coach worked with
yvou and a few other
teachers

Coach helped you
plan a lesson

Coach demonstrated
a lesson in your
classroom

Coach co-taught a
lesson with you

Coach observed a
lesson in your
classroom

Coach gave you
feedback on a lesson

Other, please
specify

6 Highline Public Schools

Response Response

Total Percent
169 83%
163 80%0

87 43%0
78 38%
47 23%
96 47 %o
82 40%o
32 16%

Total Respondents 203
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6. In what ways do you work with yvour literacy coach? Select all that apply.

Response Response
Total Percent

Informally ask for advice 166 8204
Request resources (books,

articles, teaching materials, 163 80%
etc.)

A single coaching interaction

(ex. planning only, 93 48%

observation only)

A double coaching interaction
(ex. coach 1s present on two 47 2300
days in the same week)

A coaching cycle (ex. coach is
present three or more times
related to the same lesson or
lesson sequence)

Other, please specify | view | 21 10%
Total Respondents 203

65 3200
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9. Basedon your experience, how are coach/teacher sessions arranged? Check ALL that apply.

Response Response

Total Percent
Teacher initiates coaching 164 83%
Coach initiates coaching 130 66%
Principal initiates coaching 53 27%

Total Respondents 197
iskipped this question) B
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Perceptions

What are perceptions of teachers,
coaches, principals, and central
administrators of coaching’'s effect on
teaching practice and student
achievement?
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0. Literacy coaching has supported changes I have made to my teaching.

N/4 - T have not worked with
a literacy coach

Disagree - Working with a
literacy coach has not
changed my teaching for the
better

Agree Somewhat - My
teaching has changed for the
better from working with my
coach

Strongly Agree - My teaching
has changed greatly from
warking with my coach

Response Response

Total Percent
11 5%
35 17 %n
102 50%
55 27 %

Total Respondents 203

11. which option below best captures how literacy coaching has impacted your teaching.

I am the same teacher I
would be had we not had a
coach

& coach helped with a specific
lesson, but it was not
transferrable to what I do
every day

Waorking with a coach has
given me some new tools that
I sometimes use

I am a better teacher in
general as 3 result of
coaching

Coaching has made me a
much better teacher than I
would have been without
coaching

Response Response

Total Percent
33 16%o
11 50
82 40%
44 22%p
33 16%

Total Respondents 203



8. Coach Capabilities and Relationships

Strongly Response

Total

Strongly

Agree Mixed feelings  Disagree

My literacy coach has
strong knowledge of
literacy content and
pedagogy.

My literacy coach has
practical advice for me as
a teacher.

My literacy coach has
effectively modeled
teaching techniques, or
co-taught with me, in my
classroom.

My literacy coach has
strong interpersonal and
communication skills for
working with adult
learners.

My literacy coach
approaches me in a
professional way that
respects my experience
and perspective as a
teacher.

agree

51.72% (105)

38.92% (79)

30.05% (61)

40.89% (83)

53.2% (108)

32.51%

31.53%

25.12%

31.53%

27.09%

6 Highline Public Schools
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11.33% (23)

19.21% (39)

19.21% (39)

13.79% (28)

13.3% (27)

2.46% (5)

7.39% (15)

17.24% (35)

7.39% (15)

3.45% (7]

disagree

1.97% (4)

8.37% (17)

6.4% (13)

2.96% (6)

Total Respondents
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Student Achievement

Is literacy achievement changing?

Can we tie achievement to
coaching?
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Data that suggests we're
gaining ground

 WASL scores
e DIBELS scores
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Reading WASL, Highline Public Schools, 1997-2008
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DIBELS Spring % at Benchmark

May-04 May-05 May-06 May-07 May-08 Change

KINDERGARTEN

District - All Students 50 56 67 72 77 27
District RF 42 50 70 78 83 41
District Non-RF 54 56 64 67 72 18
FIRST GRADE

District - All Students 56 60 61 61 63 7
District RF 51 53 57 62 64 13
District Non-RF 58 65 62 59 6l 3

SECOND GRADE

District - All Students 55 57 62 61 6
District RF 52 56 60 58 6
District Non-RF 56 59 62 63 7
Notes:

* Districtwide reporting of DIBELS began in 2003-2004 and a year later for 2nd grade.
* RF=Reading First. All eight Reading First schools appear in all RF school data above,

regardless the actual duration of each school's grant.
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Data that suggests we're
holding ground

e WASL scores vs. state
 MAP scores
 MAP growth scores
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Reading WASL: Comparison of Highline and State

2003 2004 2005 2006 2007 2008 Change = Change vs. State

3rd HPS 57 59 62 5 +2
State 68 71 71 3

4th HPS 57 64 69 73 65 60 3 -3
State 67 74 80 8l 77 73

5th HPS 65 58 64 -1 -1
State 76 72 76 0

6th HPS 54 60 59 5 +3
State 67 68 69 2

7th HPS 34 49 61 50 62 52 18 +3
State 48 60 69 62 69 63 15

8th HPS 63 57 58 -5 -1
State 70 65 66 -4

10th HPS 54 60 67 73 73 75 21 -1
State 60 65 73 82 8l 82 22

* OSPI slightly lowered the cut score for proficiency in 4th and 7th grade reading in 2004.
This is the only cut score change acknowledged by OSPI during this period.
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HPS Spring MAP Reading Means by Grade Level

2004 2005 2006 2007 2008

3rd 195 195 196 195 195
4th 202 203 203 203 202
5th 208 208 207 207 207
6th 213 213 213 212 213
/th 219 219 220 217 217
8th 221 222 223 220 220
9th 220 223 223 221 223
| Oth 222 225 226 222 225
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MAP Reading Growth
Percent of Students Meeting Growth Target (50% Is norm)

03-04 04-05 05-06 06-07 0/7-08

3rd 36 44 47 47 46
4th 44 49 49 50 47
5th 46 51 44 52 47
6th 49 55 51 50 52
/th ¥ 55 53 45 43
8th o4 57 51 45 52
oth 43 55 52 47 54
10th 45 ol 51 43 50
Average 47.4 52.1 49.8 47.4 49.5
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Data that suggests we're losing
ground

 WASL scores vs. large districts, controlled
for free and reduced lunch, over time
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2003 Seventh Grade Roading WASL 2003 Tonth Grade Reading WASL
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Methods to link coaching and
student achievement

It IS very, very challenging to make a causal
link In education

* Many, many variables may explain
presence or lack of an effect

« Assessments may not measure all
benefits of coaching/literacy approach

6 Highline Public Schools Oftice of Accountability



Methods to link coaching and

student achievement

Two attempts:

* Principals asked to identify teachers with
“most opportunity to work with coach”
— Compared with MAP growth by teacher

« School supervisors asked to rate several
aspects of coaching at school level

— Compared with MAP growth by teacher and
WASL compared to peers
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Distribution of Teachers by Level of Coaching and MAP Reading Growth
Elementary and Secondary Literacy Teachers, 2005-2008, Minimum 30 Students
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12. My perception i1s that as a result of my working with a coach, students are better readers and/or writers.

MN/A - T have not worked with
a literacy coach

Disagree - I don't think
students are better readers
and/or writers as a result of
my working with a coach
Somewhat Agree - I think
students are somewhat
better readers and/or writers
as a result of my working with
a coach

Strongly Agree - I think
students are clearly better
readers and/or writers as a
result of me working with a
coach

6 Highline Public Schools

Response Response

Total Percent
15 7%
43 21%
Q3 438%
47 2304

Total Respondents 203
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Improvement

How can we improve?
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14. what have you found to be most helpful?

Response Response

Total Percent
Using my coach as a resource
for suggestions, materials, 86 420
efc,
When my coach helps me plan o
a lesson 15 7%
When my coach models a o
lesson 39 19%
When my coach observes and o
gives me feedback 20 10%
When I attend a training by o
my coach 20 10%s
Other, please specify [ view | 23 11%

Total Respondents 203

15. In what setting have you benefitted the most in working with your coach?

Response Response

Total Percent
Waorking with my coach one- o
Or-one a1 4 0%
Waorking with my coach and o
another trusted colleague 20 10%
Waorking with my coach in a
grade level or department 75 37%
team
Ill|| N 'I‘ll- L
Working with my coach and 27 13%

the whole staff
Total Respondents 203
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Teacher survey: How to improve

Common responses included:

» Coaches should spend more time working
with teachers

— Free coaches from other responsibilities
— Structure coaching role better

« Coach should also be interventionist or
return to classroom

« Support new teachers

6 Highline Public Schools Oftice of Accountability



Focus group recommendations

« Highly skilled teacher leaders and coaches should be one of a
number of school improvement mechanisms

« Clear role definitions and expectations for coach and teacher leader
work are critical for optimal impact

« A mechanism needs to be identified that continues the focus on
Instruction, supports student learners who are under-performing,
and fosters a culture of high expectations in every school and across
the district

« Best literacy practices should be supported with continued adult
learning and job-embedded professional development opportunities

« Teacher leadership should be fostered and creative ways of
collegial support should be explored (e.g., teachers learning
together and coaching one another)

6 Highline Public Schools Oftice of Accountability



Focus group recommendations

* The learnings from the literacy coach initiative should be codified
and serve as a springboard for continued adult growth

» The district improvement strategy should be clearly defined and
communicated, and schools should have flexibility in resource
allocations to meet school and district goals

« Strategies and structures to support beginning teachers and
teachers who are struggling need to be available

6 Highline Public Schools Oftice of Accountability



Postscript

» Eliminated “"coach” role as previously
defined (40+ math and literacy positions)

* Created “School Based Specialist” role (17
positions)

* Rebalancing from professional
development strategy to balanced
“frameworks” strategy that includes
professional development
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Questions?
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