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Research Questions  

• Can well implemented volunteer tutoring programs 
lead to improvement on standardized measures of 
reading achievement? And if so… 

 

• What are the defining characteristics of successful 
volunteer reading programs?  

 



Program Characteristics  

• Volunteers 

• Training and supervision 

• Tutoring strategies  

• Length and frequency of tutoring  

• Students grade level 

• Location of tutoring sessions 

• Materials  

• Finances  

• Are there programs which have shown success 
despite minimal training/ funding/ resources? 

 



Online Archives  

PsycINFO Google Scholar 



Using Meta-Analysis 

• A “study of studies.” 

• Applies a consistent standard for rigor in 
selecting studies 

• Summarizes findings using a statistical tool to 
determine the “effect size.”  

• In our case the effect size is a measure of the 
magnitude of the impact on student learning. 

• Anything above .40 is pretty good. Think of 
this as adding 40 points to an SAT score. 



Elbaum et al. (2000) 
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Elbaum et al. (2000) 

Qualifications of Instructors Effect Size 

– Community volunteers   .26 

– Teachers     .36 

– Paraprofessionals     .68 

– College students     1.65 
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Elbaum et al. (2000) 

Training      Effect Size 

– Volunteer tutors received training .59 

– Training not reported    -.17  
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Elbaum et al. (2000) 

Focus of Instruction    Effect Size  

– Mixed      .50 

– Reading comprehension   2.41 

– Phonemic awareness-phonics  .44 

– Visual-perceptual skills   .03 
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Elbaum et al. (2000) 

Students’ Grade Level   Effect Size  

– Grade 1     .46 

– Grades 2-3     .37 

– Grades 4-6     .06 
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Elbaum et al. (2000) 

Type of Outcome Measure  Effect Size  

– All measurement types   .43 

– Oral reading of words   .54 

– Oral reading of passages   .49 

– Decoding     .41 

– Composite reading    .48 

– Writing vocabulary     .94 

– Listening comprehension    .68 
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This is hard work… 

There are many uncontrolled variables to 
consider in any educational research 

– Individual variance 

– School variance 

– Focus of the school’s curriculum 

– Tutor fidelity to program 

– Match of tutoring program to student needs 

– Variability in actual contact time 

 



Characteristics of Effective  
Reading Tutoring Programs 

• Volunteers 

– No difference by age or background of tutor 

– All types of tutors have been show to be 
successful given: 

• Ongoing training and close supervision 

• On site coordinator providing continuous feedback 

• Provision of strategies both for instruction and building 
relationships with students 



Characteristics of Effective  
Reading Tutoring Programs 

• Tutoring Strategies 

– Structured programs more successful than 
unstructured 

– Reinforcing student progress 

– Move student into increasing independence 

– Reading aloud, emphasize making reading fun 

– Emphasis on reading for meaning 

– Model fluency 



Characteristics of Effective  
Reading Tutoring Programs 

• Grade Level 

– No evidence that tutoring is more effective any 
any particular elementary grade, but . . . 

– Reading on grade level by 3rd grade is critical 

• Length and Frequency of Tutoring 

– Longer is not necessarily better per session 

– More time overall with tutor is related to student 
progress 



Characteristics of Effective  
Reading Tutoring Programs 

• Location 

– No strong evidence as to whether in-school is 
better than some other location, but . . . 

– The stronger the school–tutoring connection the 
better 

• Materials 

– Engaging, personalized, varied 

– Connected to the school curriculum 



Characteristics of Effective  
Reading Tutoring Programs 

• Finance$ 

– Not enough data in studies reviewed to correlate 
amount spent with outcomes 

– Basic costs for most programs 

• Stipend or salary for on-site coordinator 

• Books (unless provided by school) 

• Instructional materials (worksheets, pencils, etc.) 
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