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The Data Dashboard: 

Vancouver’s Tool to Align Action with 

Shared District Outcomes 



Students ready for kindergarten 

3rd graders reading on grade level 

7th graders ready for pre-algebra or 

algebra in 8th grade 

9th graders ready for high school 

10th graders passing the 

WASL/HSPE 

Students ready for 

college and career 

VPS Milestone Benchmarks 

6th graders ready for middle school 



Analysis of our 

graduation and 

drop-out data shows 

that…  

… 9th grade credit 

accrual is a predictor 

of graduation… 

… 6th grade GPA is a 

predictor of 9th grade 

credit accrual… 

… and 3rd grade 

reading skills are a 

predictor of 6th grade 

GPA. 



What is Performance Management? 

Milestone Benchmarks 

Targets are set by the Board of 

Directors at the policy level… 

…and used to inform District 

Leadership Team in resource 

and program decisions… 

Data tools with 

customized views 

support every level 

of the organization 

in monitoring 

progress toward 

targets and shaping 

positive outcomes. 
…that support building-level 

action plans to impact student 

achievement… 

…such that 

progress toward 

targets is clearly 

demonstrated. 

  
  



Vancouver’s Data Dashboard 
• Four Core Quadrants  

▫ Attendance  
▫ Discipline 
▫ Watch List/On-Track  
▫ Secondary Grades/Elementary DIBELS 
 

• Additional Functionality –  
▫ Alerts – Click to see an “act now” list of students based on 

predefined criteria 
▫ Drill-Throughs - Click a graph/chart to see associated student list 
▫ Explores - Make selections (e.g., program, term, year) to tailor the 

display 
▫ Student Search – Enter any student name or ID to see current 

and historical data 
























