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Outcomes for Today

v'Share information on the Program for New Principals
Leadership Coaching

v'Provide an overview on quality standards for coaches,
coaching practice, and coaches value to principals

v'Present PNP assessment design and research findings
v’ View a coaching session segment

v’ Discuss implications for coaching and assessment
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Why coaching and coaches?

* How many of you have been coached? Have
coached anyone?

 What models?
* What makes coaching coaching?

 What questions or goals related to coaching have
brought you here?
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A Definition of Coaching...

“Coaching is the practice of providing deliberate
support to another individual to help him/her to
clarify and/or to achieve goals.”

“All coaching is centered on increasing the
coachee’s ability to set goals effectively, to act in
pursuit of those goals, and to reflect upon those
actions and their impacts.”

Blended Coaching (2005)
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Foundational Coaching Skills

* Relationship Building
— Establishing trust and rapport

« Communicating Effectively
— Active Listening
— Powerful Questioning
— Providing Feedback

* Facilitating Learning and Results
— Planning and Goal Setting
— Designing Actions
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Facilitative Coaching

— Primarily addresses “ways of
thinking and being”

— Locus of control is with
coachee
— Builds self-reflective practice

— Develops problem solving
skills

— Can produce powerful shifts
in thinking and beliefs

— Rests on assumption that
coachee has skills and
knowledge to resolve need

Blended Coaching Strategies

Instructional Coaching

— Primarily addresses “ways of

doing”

— Used when it is clear that the

coachee does not have the
skills or knowledge needed

— Coach may share own

expertise by modeling and
providing resources

— Nested in facilitative

coaching
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What Coaching Isn’t

* Coachingis not training

— Addresses the needs of the individual, not a particular
curriculum

* Coachingis not therapy

— Coaching focuses on the accomplishment of professional
goals

* Coachingis not mentoring, although effective mentors
use coaching skills and strategies

e Coaching is not supervision, but effective supervisors
coach alot
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Why Coaching Works

Obj%ctives are realistic and important for personal and professional
needs

Control over what, how, why, when, where of learning

Direct application to work

Provides support for transfer of learning and sustained practice
Provides feedback on results of efforts

Responsive to wide range of experiences, knowledge, interests and
competencies

-Speck and Knipe (2001)
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Seattle University
Program for New Principals

Goals:

* Create and sustain a research-based, model program that supports new

and experienced school and district administrators through leadership
coaching

* Train and develop highly skilled coaches committed to the success of school
and district leaders

Purpose:

* To have a positive impact on student achievement by helping
administrators develop and/or refine the skills to be effective instructional
leaders

Funding:

Stuart Foundation ~ Paul G. Allen Family Foundation ~ JP Morgan Chase
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PNP Program Components

e Support for New Principals (SU)

— Seattle University graduates receive coaching support for 3 years

e Support for New and Experienced Principals
— Receive coaching for 1-3 years
— Coaching is provided on-site for 4-6 hours /month
— Workshops for principals on coaching strategies

Support for Supervisors of Principals

— Workshop series on use of effective coaching strategies
— Coaching is provided on-site for 4-6 hours/month

* Support for Leadership Coaches

— Initial 3 day coaching workshop
— Four follow up training workshops over course of year
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Quality Standards for Coaches

» Application/Interview

* Completion of Coaches Institute/Community of
Practice

* Code of Ethics/Values of PNP
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Quality Standards for
Coaching Practice

e Coach Self-Assessment and Goal-Setting

e Coaching Observations

e Coaching logs (monthly)

* Ongoing Professional Development/Community of
Practice
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Coaches Value to Principals

* Principal (Coachee) interviews

* Principal (Coachee) surveys

e Coach interviews

e Coach surveys
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Tk

Expanding the Research Design

Spring Interviews

PNP Program Staff

(1=2)
Leadership Coaches School Administrators
Do) {14+10)
District Administrators
(N=4, »2 CAD’s)

Case Study School Sites
(In-Depth Field Work at 2 Sites)

Leadership Coach (N=2)
4

Observe )
School Leadership School Principal (N=2) School Faculty
Meeting 4 Meeting

Teacher Leaders (N=10)*

On-Site Observations

* Principal selects which teachers are interviewed.
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Primary Data Source: Coaching Logs

Overarching Goal(s) for 2010-11:
Improve student learning, particularly in literacy, through leadership and support of the Language Arts Department in their
implementation of Readers' Workshop

Coachee: Coach: School/District: Date/Time:
MS/Renton March 7, 2011 3:45 - 5:00

Session Goal / Outcome:
Planning for Language Arts department meeting

What’s Working Current Focus—Challenges—Concerns--Questions:
We discussed the prep mecting for the
upcoming Language Arts department meeting. There are complex
dynamics at work — sharing leadership with
(department head). sharing leadership with Heidi
(administrative intern), being accepted in her mstructional
coaching role, etc.

Trained the coaches to

5 Factors - identified through our discussion as barriers to growth of
record substanhve the Oth wrade PLCs and the department es a whule, seckiug ufimuu\'ul.
Comments regarding-the coping with a new curriculum and the anxiety that it produces. being
e P compliance-oriented yet having an aversion to authority, responding to
PflﬂClpal S fOCLlS or Cul‘l’ent conflicting input, yet being conflict-averse. We discussed how
challenges. understanding these dynamics informs next steps,

- has developed an excellent protocol for looking at student
work, and the prep meeting resulted in a plan to work with the 6th grade
PLCs alone to help them overcome their reluctance to examine student

work together.  The protocol begins with individual reflection and then
moves o the PLC s & whoc. | N . |
provide continuing support.

Next Meeting Agenda: Next Meeting Date and Time:
March 14, 2011 3:45
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FiIndings
* New School Administrators Perspectives on Coaching
« Coaching Relationships
« Coaching Focus on Instructional Leadership
« Coaches Perspectives on Coaching

* Professional Development for Coaches

PROGRAM FOR NEW PRINCIPALS

at Seattle University




FlndlngSZ New School Administrators
Perspectives on Coaching

* New principals view coaching support as a valuable
source of professional learning

« Coaching provides an opportunity for reflection within the
context of daily practice

 New administrators learn how to use coaching support
over time

« Coaching is unique, non-evaluative and independent of
supervisors
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Findin 0S. coaching Relationships

e Matching process significant

« The perceived value of coaching increases as the
coaching relationship evolves over time

« Credibllity, rapport, trust, and confidentiality are critical

 Both coaches and administrators sense when the
coaching has impact
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Findi NQS. Coaching Focus on Instructional Leadership

« The focus of coaching tends to shift from managerial to
Instructional issues during the first two years (ebb and
flow)

« Coaches strategically present or raise instructional
Issues (purposeful practice)

« Administrator’s growth and confidence to address
Instruction is critical
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Findin 0S. coaches Perspectives on Coaching
* Opportunity to “give back” to the profession

« See themselves having important role in developing new
administrators

 Attracted to “core values” and “beliefs”...improving
student learning

« Belief that the most effective support for new
administrators is a combination: leadership coaching,
district support for induction, and supervisory support
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Findin JS. Professional Development for Coaches

* Professional Development is critical component: creates a
PLC and improves quality of coaching skills leading to
practice

« Favored small group activities and practice of coaching
skills

« Application of professional development to coaching
practice was a key for learning

« Observation and feedback to coaches viewed very helpful
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Conclusions and Implications
1. Value in extending support over multiple years

2. Extended time allowed a clear and consistent focus on
Instructional improvement

3. Coaching is unigue, job-embedded support/professional
development

4. University-based coaching may be a natural extension of
administrator preparation
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5. Coaching support may help back-fill gaps of preparation
programs

6. Coaching is a complex activity

/. Formal training for leadership coaches is valuable
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* Does
* Does
* Does

Future Directions for Research:

eaders
eaders
eaders

Nip coac
Nip coac

Nip coac

achievement?

ning impact teaching practices?
hing impact teaching efficacy?

ning impact student

* What support systems should be in place for coaching
to flourish?

* What are best practices for coaches?
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“The learning for me is really that |
need to set aside time to look at

my leadership.”

Coachee
Program for New Principals

PROGRAM FOR NEW PRINCIPALS

at Seattle University




References

* Bloom,G., Castagna, C., Moir, E., & Warren, B. (2005). Blended
Coaching: Skills and Strategies to Support Principal
Development. Thousand Oaks, CA: Corwin Press.

* Lochmiller, C.R. & Silver, M. (2011). Coaching school leaders:
Experiences of administrators and leadership coaches. Paper
presented at the University Council for Educational
Administration Convention (UCEA), Pittsburgh, PA.

* Lochmiller, C.R. & Silver, M. (2011). An Examination of
Leadership coaches perpectives on working with novice versus
experienced school principals. Paper presented at the Annual
Meeting of the American Educational Research Association
(AERA), New Orleans, LA.

PROGRAM FOR NEW PRINCIPALS

at Seattle University




Lochmiller, C.R., & Silver, M. (2010). Accelerating new principal
development through leadership coaching. In A.R. Shoho, B.G.
Barnett, & A.K. Tooms (Eds.), The challenge for new principals in the
215t century: Developing leadership capabilities through professional
support. Charlotte, NC: Information Age Publishing.

Lochmiller, C.R., Silver, M., Copland, M., & Tripps, A.M. (2010).
Improving support for new school leaders through leadership
coaching: Findings from a three-year study. Paper presented at the
Annual Meeting of the American Educational Research Association
(AERA), Denver, CO.

Lochmiller, C.R., Silver, M., Copland, M., & Tripps, A.M. (2009).
Supporting new school leaders: Second year findings from a
university-based leadership coaching program for new
administrators. Paper presented at the Annual Meeting of the
American Educational Research Association (AERA), San Diego, CA.

PROGRAM FOR NEW PRINCIPALS

at Seattle University




e Silver, M., Lochmiller, C.R., Copland, M., & Tripps, A.M. (2008).
Supporting new school leaders: Findings from a university-
based leadership coaching program for new administrators.
Paper presented at the Annual Meeting of the American
Educational Research Association (AERA), New York, NY.

e Silver, M., Lochmiller, C. R., Copland, M. A., & Tripps, A. M.
(2009). Supporting new school leaders: Findings from a
university-based leadership coaching program for new

administrators. Mentoring & Tutoring: Partnership in Learning,
17(3), 215-231.

» Speck, M. & Knipe, C. (2001). Why Can't We Get it Right?
Professional Development in Our Schools. Thousand Oaks, CA:
Corwin Press.

PROGRAM FOR NEW PRINCIPALS

at Seattle University




Contact Information

e PNP website:
http://www.seattleu.edu/coe/newprincipals/

* Michael Silver: silverm@seattleu.edu

* Jo Ann Trautman: trautmaj@seattleu.edu

PROGRAM FOR NEW PRINCIPALS

at Seattle University


http://www.seattleu.edu/coe/newprincipals/
mailto:silverm@seattleu.edu
mailto:trautmaj@seattleu.edu

International Perspectives on
Leadership Coaching

Accepted and implemented widely in The United
Kingdom and New Zealand

Mentors/coaches for new principals in Israel began in
2010-11

Embedded in several established programs for principal
preparation and/or induction in United States

Leadership Coaching is integrated with performance
Improvement — the act of becoming better.

Leadership coaching as a process involves feedback on
performances, reflection, commitments and action for
change.
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