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Agenda

1:00-1:30 Overview

1:30-2:30 Issaquah’s Journey
2:30-2:45 Break

2:45-3:45 Northshore’s Journey

3:45-4:30 Reflection and Q&A



A Systemic Approach to Powerful Teaching and Learning

District Vision
* Assessing What We Value
o What were the "must

haves"?

Communication
* What structures were used?
e How was communication

disseminated?
* What types of
communication were used?
* What stakeholders were
involved?

Follow-up/Questions

Professional
Development/Action Plan
* What was the PD plan?
« What was the content?
* What was the timeline?
* Who was involved?

Resources
Materials
Time
Support
Technology

Evidence and Data

Collection

* What measures were
chosen?

= What evidence was used?

* Frequency of measure?

Jodi Bongard bongardj@issaquah.wednet.edu 425-837-7025
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Goals for Today

Gain knowledge of, and learn from, two districts’ experiences
around their systemic efforts to create common awareness,
language, understanding, and practice around high quality
teaching and learning.

To provide you an opportunity to engage in dialogue, ask
guestions, share expertise, reflect, and make connections
between new leanings and your district’s efforts toward
Instructional improvement.

Give you additional tools, resources, and “food for thought”
as you embark on, or continue on your own journey.
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3-2-1-Bridge
Your Initial Responses to Your New Responses to
the Topic the Topic
3-Thoughts/ldeas 3-Thoughts/Ideas
2-Questions 2-Questions
1-What are you currently 1-What are you currently
doing in your own district? doing in your own district?
Bridge:

Explain how your new responses connect to your initial responses.



Introductions

Share at your table:

dYour name, district and job title

dWhere your district is in their
journey to improve instruction

dOne or two questions you
have around systemic efforts to
create common awareness,
common understanding,
common language, and common
practice around high quality
teaching and learning
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- Along the Path to High Quality
Teaching and Learning...

Clear efforts around what to teach

Curriculum Alignment

Clear efforts around what to test

Assessment Alignment

Few efforts around how to teach

Instructional Alignment
High Quality Instruction



long the Path...
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“Students do not benefit from

educational best practices that they
do not experience.” ~ Fixen




Block Party

Reflections on change and high
quality teaching and learning

URound One: Find someone with
the same color quote card. Share
the quote and discuss your
thoughts.

URound Two: Find someone with
a different color quote card-read
and discuss. Exchange cards.

URound Three-with new quote in
hand, find someone with yet
another color quote card-read and
discuss.
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What's It Going to Take To Reach our
Destination?

We need to understand what effective instruction looks like, have a
common understanding, common language, and common practice

We must provide opportunities for everyone in the system to learn
about high quality teaching and learning—leaders can’t lead what they
don’t know

We must model the change we want to see in staff meetings,
Leadership Team meetings, the classroom

We must provide training, tools resources, and time

We must communicate, communicate, communicate



1-90
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District Vision
Assessing What We Value

QInstructional model/framework based on research and linked to improved student
learning

QPowerful Teaching and Learning becomes part of our culture rather than a short
term initiative

QCreate Common awareness, common understanding, common language, and
common practice around powerful teaching and learning

QLeading with purpose and focusing direction to result in high quality teaching and
learning

QCollaborative process

L Opportunities to reflect on own practice and engage in dialogue around high quality
teaching and learning,

Job-embedded staff development

QBuild administrator and teacher capacity across all schools and levels



District Communication Plan

dVision and Timeline- 3 Phases/
3 Year plan

LUCommon Messages-Q&A

Key Stakeholders-Leadership
Team, IEA, School Board, All Staff

Formal and informal methods-
Leadership Team Meetings, Board

meetings, PTSA Council meetings,

IEA Meet and Confer

BE RC

el Teaching and Learning'

Issaquah 3-Phase Leaders Academy and Schoal Support Plan

s“mm.mw . Thmimg . Appdknm- . Raﬁm'mnkh
Fowerful Teaching and Learning
Lesdership Academy and School Support Schedule

Phase 1 - Covating Awrines (Awpest T & 12, 2009

The goul for Plso | & b0 introdece the Swguage, rescarch, and seoks refsad %0 Powarful Teachng and Leaming
Avtanwtraiive Stramd — Powerfal Teachisg sl Leaming How We Defie 1 and How SalY Dowlop It

Tweo Viday waorkshops

Phase 2 - Comman Langusge (Asgwd 209 . July 2010)
The goal for Phase 2 b 1o develop common langiage smong sdm imastraton ssd key stalf merebers (roos sach hsbilng
Adwaisbiirative Stramd - Modeling Powerfal Teachiog md Loamng
Conerasing Sunlf Mectings
Sult Lossin Planng
Peer Collabormon
STAR Laambng Walks for Panonal Reflection
Four %-duy weekshops and foer Yday coaching (in the aliernouss)

Sehaol Sapywort Seramd - Satrodace and 1ran 4.6 key toaher loaders tom each sehool on Powertsl Tesching snd Lesemng and
R %0 1w e STAR Chwan Ohwervation Protoced (i persossd reflection I hesson plansing. Teachees will anend o
workshop malsing, two days ol Hive (e the-flold ) obssrvatane, sad a plasnisg sessicn with $aeir respective prisopals

Phase 5 - Common Practios (Angust 2010 - July 2011)
Asgpmst RickofT presestasiom (o all disteied s0all (99 - 180 minwte beywisie)

Admlalarranive Siramdd — Crisstiny Condttons foo Poswerfal Teching sl Leamay
sum.ﬁv-.,, Avgast 2010 Retreat
Lisering
Sctonl Inegurovarment Plass
STAR ey Walks fir Data Collection
Tascutive Coaching

Fuur full-day werkabeps and conclesy

Schaol Sapport Siremd - Sokow! Sugyreer Srand - Toein 3.4 ey teachor beadon Suan aach school 1o serve as the

Trobeos ¥ scilitatons for ench adood srosnd Powertul Teacking and Learing sad how W wee the S TAK Clessoon Obgervatice
Pronocol for personal refootion sd lesson planiieg. Tesedwers will attend shres hep xgs Al one g

semion with thetr respective principals. Teams would work oo developiog u slalT devebopmenit plan ioing the l'«mx—-lul
Teaohing and Teaming Tootklt {Faciliintoe’s Guide, CIs bactinded o Tookkit)

Schod STAR Repori-Schoct-wide Incline dets colloction

Marerials; F
SYAR Prosee
Twe DV Ds of chysies por school

Al saterinls for Facilinnoes st each sehood (foker, joamal. lesson plasning geede, debetel cand,

1Hines Garlden
.
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Professional Development

Year 1
UCan'’t expect leaders to lead what they don’t know-
Leadership Academy

UDistributive Leadership-Teacher Leader Teams-STAR
Teams

L Conduct live observations-Learning Walks and
reflective debriefs

Year 2
QDistrict-wide Kick Off —All Staff (1,000)

ULeadership Academy-New Administrators, TOSA's
and IEA

ULearning Walks-Job embedded staff development

ULeadership-Teacher Leader Teams-STAR Teams
trained to conduct Learning Walks and debriefs in
buildings

Year 3
L Continuation of years 1 and 2
UFocus on Thinking

WHAT THE STAR TEAM AND I HAVE ACCOMPLISHED TO DATE

(
Plan for Next Steps
How will I get my staff to When will I'i What coll s) will I
Common Practice? the change? share my plan with?




School Capacity/ Professional Learning

UPrincipal leadership/Modeling

WUTeacher Leaders-STAR Teams-
distributive leadership

0 Common awareness, common
language, common understanding
and common practice

U Reflective dialogue
O De-privatization of practice

O Collective focus on high quality
teaching and student learning

1 Collaboration
1 Shared norms and values

LJob embedded staff development

[Reflective

2011-2012 Powerful Teaching and Learning Rubric

Integration of | STAR Team ad PTSL inlegraton is &
PT&L Goals documantad In the are
Within CIP P Al

PTSL
e oW

Principa¥ have

Learning
Walks

Leadarship
Around PTSL "'

STAR Report- |
Baseline Data  hay
Collection

Buliding &
Background | August Kick.a
Knowledge

Common Awarensss Common Understanding Common Language Commeon Practics

ﬁ
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Resources

LDVD’s, Protocols Facilitator’s
Guides and Materials

UTime-Substitutes/create
opportunities for Learning Walks

UAlignment of documents to reflect
connection with district initiatives —
GLAD, Thinking Focus

LSubscription to STAR On-line tools-
lesson planner, and data collection,
SMART Goal generator

SKILLS

Dhid stadents actively wead, write, and /o

2.

3.

Students develop and/or demonstrate skills
through elaborate reading, writing, speaking,
modeling, diagramming, displaying, solving,
and/or demonstrating

GLAD Connections

Poetry Frame Learning Log
Found Poetry Team Presentation
Chants 10/2

Interactive Coop Paragraph
Journals Story Map

Expert Groups Exploration Report
Process Grid

Pictorials as team

task

Students’ skills ore used to demonstrate
conceptual understanding

o Lise a vasiety vfwiys 1o commusican conceptual

indersrandir

Narrative Input Exploration Report
Picture file Card  Observation Chart
Sort Prediction/Reactio
Guess my Categoryn guide
Compare/Contrast Reading/Trading

Pictorial Game

Inquiry Chart Para Reading
Story Map Group

T-Graph for Social Process Grid Game
Skills Team Big Books
Team Yes, Ma’am

Chant

Cccb

Students use appropricte methods and tools of the
subject area to acquire and represent information

Expert Groups Songs and Chants

Coop Strip Personal
Paragraph Interaction
Writer’s Workshop Mind Map
Team Learning Log
presentations Picture File Cards
Process Grid Realia

Team tasks Sent Patterning
Strip book Chart

ABC book Story Map
Found Poetry Timelines

SQ3R Pictorial
Clunkers and Links Narrative

DRTA World Map

Big Book Experts teaching

Poetry Frames others




Evidence and Data

Collection
TN

LSTAR baseline data collection

dSecond round of data collection >

ADistrict data results 7

JSchool teams’ own data collection

roent

Thinking: Essential Component Results

100%
0%

BO% +-

Did students demonstrate thinking through
reflection or metacognition?

© I "Vov.10 (1=32)

70% +-

60% +

BSTAR Average

S0% +
40% ¢

0%

20% +
10% +
0%

i




Keeping it in the Forefront

ULeadership Team Meetings
Staff Meetings

L Opportunities for Learning Walks
UMonday Memos

Staff Bulletins

UFocus on Thinking-Posters

N e
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Powerful Teaching and Learning

COMMON PRACTICE and FOCUS ON THINKING (August 2011 - June 2012)
The goal for 2011-2012 is to create Common Practice by developing district-wide implementation of Powerful
Teaching and Learning and engage in coliection of formative data (minimum cof 1x per month) at the building
fevel. Additionally, 3 district-wide Focus on Thinking will strengthen instructional practice in this area which wes
identified as an area for improvement in the STAR baseline data reports.
Administrative Strand
Assessment for Learning—Formative data collection for Powerful Teaching and Leaming

August (57) Leadership Team Retreat

Review of Baseline Datz

Continuous Improvement Plan/SMART Goals

STAR Learning Walks for Formative Data Coiection, discussion prompts/reflective questions, and tips
for successful fadlitation

Professional Learning Communities—On-Line Lesson Planner

Executive Coaching/Consultation
Faciitating Powerful Teaching and Learning at the bullding level

School STAR Reports
Spring Schoal-wide data collection through the STAR Cassroom Practices Study

General Support

Print and online materials to support the ongaing development of Powerful Teaching and Leaming

STAR Online for 285 Classroom Teachers/Administrators (Framework, SMART Goals, STAR Learning Walk, STAR
Lesson Panner, Forms, 100+ Classroom Clips, Pod Casts, PTL Updates), 2,000 Phase 1 STAR Protocols
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Endeavour Elementary

Kathy Connally, Principal
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Maywood Middle

Jason Morse, Principal
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Maywood Middle School STAR / BERC

Maywood Middle School Demographics
e 900 plus students
e 15— 20 percent low income
MSP scores ranging from high 70’s to low 80’s

Familiarity with STAR process due to work with the

Microsoft Math Initiative

Design Staff meetings and professional development

using STAR strategies — staff meetings modeling PTL
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Maywood Middle School

“Distributive Leadership” — STAR Team / Team Leaders / CIP Team

Significant amount of training provided for STAR Team
» Four release days for training, STAR walks, and planning

Staff meetings focused on Powerful Teaching and Learning — STAR

process and CIP alignment

Implementation of STAR process at staff meetings — sample videos /

familiarity with the STAR process
Begin process of all staff on a learning walk by spring 2012
o Staff does learning walk in AM, planning and implementation PM

Future goal of learning walks within own building
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Implementation

Year 1

e School baseline data collection

completed based on STAR
protocol is completed and
Thinking is chosen as our
school’s focus.

e Grade Level and Subject Area
Team Leaders introduced to
BERC through professional
development pull-out days and
learning walks with BERC
representative.

Year 2
e Entire staff introduced to BERC

and STAR protocol by Maywood’s
BERC Team (made up of Team
Leaders) during staff meetings.
BERC team continues
professional development and
learning walks with BERC
representative. BERC Team
leads first group of teachers on
learning walks.

Continued emphasis on Thinking
at staff meetings.
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Implementation Cont.

Year 3 (Present)

e Entire staff is familiar with BERC and STAR protocol.

» BERC Team takes staff members on learning walks — the majority

of staff members have been on a learning walk.

e BERC Team continues focus on Thinking at school’s LID day and

throughout the year at staff meetings. Thinking is also a district-

wide focus.



Skyline High

Lisa Hechtman, Principal
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Skyline High School

9-12 HS approximately 2,000 students with 88 certificated
staff, 3 administrators

Already established:
 International Baccalaureate school with “Learners Profile”
e Pursuit of National Boards: approx 13 teachers and rising
e History if integrated humanities/team teaching

* Wednesday morning late starts intended for collaborative team
meetings

e History of PLCs (voluntary: 85% of staff participate)
e BLT helps decide building goal
o Staff meetings that are professional development gatherings

e District HS work making HS “Optimal”
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Skyline HS

How do we make the HS student experience Optimal?
e THINKING SKILLS FOCUS: 100% graduation

Foundation of Teaching with the Brain in Mind and Brain Rules
Key teacher-leaders delivered with admin support

Focus is on reflection not on judgment. how am | going to do
something different in my practice?

Staff dispatch: how we see thinking occurring

Common Thinking Skills poster in each learning space
Professional Goals all around thinking

Hosting different grade-level schools: focus is the practice
Using prep periods for cross discipline learning walks
Changing the delivery of staff meetings—feedback

Asking questions, admitting mistakes, regrouping, try again



Break
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3-2-1-Bridge

Your Initial Responses to
the Topic

Your New Responses to
the Topic

3-Thoughts/ldeas

2-Questions

1-What are you currently doing
In your own district?

3- Thoughts/ldeas

2-Questions

1-What are you currently
doing in your own district?

Bridge:

Explain how your new responses connect to your initial responses.



4 Corner Discussion

What are some of your thoughts and/or
guestions right now?

L Choose a corner in which to engage
In further conversations and ask

guestions of district teams. Feel free
to move between corners.

Corner 1-ISD Elementary
Corner 2-NSD Elementary
Corner 3- ISD Secondary

Corner 4- NSD Secondary



