What are some ways you can begin this journey to improve assessment practices in your current district?

· Start small

· Team (collaborative)

· Look for successful models and the +/-

· Educate on “what is”- knowledge base

· Look at data

· Identify purpose

· Build on success

· Emotional connection to assessment

· Current research, data, information “how-to’s”

· Clarity on learning targets/content knowledge/scope/ sequence

· Identify what is essential and map it out

· Common language

· Time-common time w/ colleagues

· Awareness/self-reflection on where we are in the process

· Build relationships

As a school leader or teacher, how do you handle the resisters of change?
· Persistence

· Patience

· Manageable steps

· Change from within is best

· See it, and feel it to connect with it (visitation)

· Needs to feel safe

· safety

· Support systems

· Thoughtful leadership

· Book studies

· Make resisters leaders

· Move ahead w/ non-resisters

· Make islands of excellence (hubs)

· Honor resisters for their strengths
